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Market Ethos 
Deal-making on the rise 
M&A activity has been low over the past few years given a number of 
factors from higher yields and confidence. However, there are signs of 
improvement as headwinds are changing to tailwinds.  

Merger and Acquisition (M&A) activity is a sign of a healthy market. 
Business managers and boards are confident about the environment 
and economy, desiring to grow their business at a faster pace compared 
to organic efforts alone. So they go out and buy. It is not just confidence 
in the economy, the cost of including available yields and the 
accessibility of capital matter too. The rise of private equity has been an 
additional factor for M&A activity over the past decade - those that 
acquire to take private, restructure and then often re-IPO a company.  

Over the past few years M&A activity has been dormant both in absolute 
dollar terms and even more so on a relative basis to the size or value of 
the overall market. From 2014 to 2021, global M&A activity averaged 
between $4 and $5 trillion in US dollars. Over the past three years this 
has been a somewhat suppressed $3 trillion pace. These are nominal 
dollar values, so if you put that into constant dollars or measured against 
the total market capitalization of equity markets, the drop would be even 
more pronounced. 
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Mergers & Acquisition activity 
has been rather suppressed 

over the past three years
Global North America

Source: Bloomberg, Purpose 
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Before we jump into our thoughts on M&A activity for 2025, let’s take a quick historical trip to put things into some 
context. Not surprisingly following the financial crisis of 2008, M&A activity really dried up. Banks were busy trying to 
repair balance sheets and financial conditions were historically tight. Not many bankers were running about offering up 
attractive financing to entice CEOs to go out and buy a competitor. At the same time, CEO confidence was low, as 
many had to manage their companies through a near-death experience during the financial crisis.   

Around 2015, CEO confidence rose back to more normal levels, coincidentally around the same time M&A activity 
started to re-accelerate. Financial conditions also improved greatly during this boom time for deals. The other factors 
that really contributed to M&A activity were yields and private capital. Bond yields, using the 10-year Treasury yields as 
a proxy, fell down to the 2% zone at the end of 2011 and remained low until early 2022. Combine low yields with higher 
CEO confidence that kicked in after a few years, and the deals ballooned. An additional boost came from private equity 
during this period as the asset class attracted more capital that had to be put to use.  

The drop in M&A activity during 2022-24 also makes sense through this lens. CEO confidence dropped, perhaps due to 
inflation. Bond yields spiked higher, making the cost of capital much more expensive, raising the bar for doing a deal. 
Higher cost of capital requires a higher IRR (internal rate of return) for doing a deal or making an acquisition. Add that all 
up, and even with a decent economy, fewer deals got done.  
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CEO confidence appears to track M&A activity trends

 CEO Confidence Index

Source: Bloomberg, Purpose Investments

Average CEO Confidence

In 2025, this M&A dry spell is showing signs of ending and there certainly appear to be more tailwinds than headwinds. 
Here is our thinking: 

CEO confidence – As of December 31, the CEO confidence survey has moved over 7, well above the average during 
the past twenty years. That is a positive. 

Financial conditions – This one is a bit mixed. While debt costs are still high given current yields, short-term rates 
have started to come down. Add to this the fact that financial conditions are rather good. Corporate spreads are near or 
at historic lows and the availability of credit remains healthy. Bank lending practices too are seeing a steady trend in 
looser lending practices.  
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Pent-up demand – Given muted M&A activity over past couple years, there may be a large amount of pent-up demand 
- whether it’s companies that have been holding off on deals finally pulling the trigger or private equity becoming a bit
more confident to put dry powder to work.
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Investment banking revenue for JP Morgan, Goldman, Citi and 
BofA

Source: Bloomberg, Purpose Investments

Trump – Seems like we have to include something about the new leadership in the U.S. The tariff risk is a headwind to 
M&A as it injects a level of uncertainty for many companies ‘operations, depending on jurisdiction. Countering this is a 
move towards less regulation that means potentially even lower-risk deals get blocked. Let’s call this one, in aggregate, 
a mild headwind.  

Final thoughts 

More tailwinds than headwinds mean we could be in for at least a year with increasing M&A activity. It is starting to 
show up among the big U.S. money center banks when drilling down to investment banking revenue. Not saying this is 
boom times for investment bankers, but the trend is moving in the right direction. While this trend could of course 
change, for now this is a positive for financials, notably those with more capital markets exposure.  
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Source: Charts are sourced to Bloomberg L.P., Purpose Investments Inc., and Richardson Wealth unless otherwise noted. 
 
The contents of this publication were researched, written and produced by Purpose Investments Inc. and are used by Richardson Wealth Limited for information purposes only.  
 
*This report is authored by Craig Basinger, Chief Market Strategist at Purpose Investments Inc. Effective September 1, 2021, Craig Basinger has transitioned to Purpose Investments 
Inc. 
 
Disclaimers 
 
Richardson Wealth Limited  

The opinions expressed in this report are the opinions of the author and readers should not assume they reflect the opinions or recommendations of Richardson Wealth Limited or its 
affiliates. Assumptions, opinions and estimates constitute the author's judgment as of the date of this material and are subject to change without notice. We do not warrant the 
completeness or accuracy of this material, and it should not be relied upon as such. Before acting on any recommendation, you should consider whether it is suitable for your particular 
circumstances and, if necessary, seek professional advice. Past performance is not indicative of future results. The comments contained herein are general in nature and are not intended 
to be, nor should be construed to be, legal or tax advice to any particular individual. Accordingly, individuals should consult their own legal or tax advisors for advice with respect to the 
tax consequences to them. 

Richardson Wealth is a trademark of James Richardson & Sons, Limited used under license. 

Purpose Investments Inc.  

Purpose Investments Inc. is a registered securities entity. Commissions, trailing commissions, management fees and expenses all may be associated with investment funds. Please 
read the prospectus before investing. If the securities are purchased or sold on a stock exchange, you may pay more or receive less than the current net asset value. Investment funds 
are not guaranteed, their values change frequently and past performance may not be repeated.  

Forward Looking Statements 

Forward-looking statements are based on current expectations, estimates, forecasts and projections based on beliefs and assumptions made by author. These statements involve risks 
and uncertainties and are not guarantees of future performance or results and no assurance can be given that these estimates and expectations will prove to have been correct, and 
actual outcomes and results may differ materially from what is expressed, implied or projected in such forward-looking statements. Assumptions, opinions and estimates constitute the 
author’s judgment as of the date of this material and are subject to change without notice. Neither Purpose Investments nor Richardson Wealth warrant the completeness or accuracy 
of this material, and it should not be relied upon as such. Before acting on any recommendation, you should consider whether it is suitable for your particular circumstances and, if 
necessary, seek professional advice. Past performance is not indicative of future results. These estimates and expectations involve risks and uncertainties and are not guarantees of 
future performance or results and no assurance can be given that these estimates and expectations will prove to have been correct, and actual outcomes and results may differ materially 
from what is expressed, implied or projected in such forward-looking statements. Unless required by applicable law, it is not undertaken, and specifically disclaimed, that there is any 
intention or obligation to update or revise the forward-looking statements, whether as a result of new information, future events or otherwise.  

Before acting on any recommendation, you should consider whether it is suitable for your particular circumstances and, if necessary, seek professional advice.  

The particulars contained herein were obtained from sources which we believe are reliable but are not guaranteed by us and may be incomplete. This is not an official publication or 
research report of either Richardson Wealth or Purpose Investments, and this is not to be used as a solicitation in any jurisdiction.  

This document is not for public distribution, is for informational purposes only, and is not being delivered to you in the context of an offering of any securities, nor is it a recommendation 
or solicitation to buy, hold or sell any security. 

Richardson Wealth Limited, Member Canadian Investor Protection Fund.  
Richardson Wealth is a trademark of James Richardson & Sons, Limited used under license.  
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